WORKHOUSES (IRELAND-). 



RETURN to an Order of the Honourable The House of Commons, 
dated 27 March 1851 ; ,—fur , 



COPIES “ of all Correspondence between the Thurles Board op Guardians 
and the Poor Law Commissioners, in Ireland, between the 1st day of 
January and the 10th day of March 1851 , relative to the Employment of the 
Inmates in Remunerative. Labour:” 

And, Return of the Number of Inmates in the different Workhouses in 
Ireland ; specifying their Ages, between Seven and Fifteen, Fifteen and 
Twenty, Twenty and Forty, and Forty and upwards, the different Sexes, 
and the Number of Able-bodied, and Aged and Infirm.” 



Poor Law Commission Office, Dublin, 
8 May 1851. 



} 



W. STANLEY, 

Secretary. 



C Mr. Scully.) 



Ordered, by The House of Commons, to be Printed, 

15 May 1851. 
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CORRESPONDENCE RELATIVE TO EMPLOYMENT OP INMATES 



COPY of Correspondence between the Poor Law Commissioners and the 
Board of Guardians of Ti-iurles Union, between the 1st day of January 
and the 1 Oth day of March 1851, relative to the Employment of the Inmates 
of the Workhouse in Remunerative Labour. 



(No. 5.409/51-) 

Extract from Guardians’ Minutes, dated 28 January 1851. 

The following Report of the Industrial Committee was read, and ordered to 
be inserted on Minutes, and members requested to attend on 30th instant ; viz., 

Of nine articles manufactured in this house, and submitted to the Industrial 
Committee, on Thursday, the 19th December last, it appears that on two of them, 
viz., flannel and packing, the cost of material and manufacture exceeds then- 
marketable value. 

On one, namely, toweling, the cost and marketable value are equal ; and on 
the remaining, six there is a certain profit in favour of the union. 

The loss on" the articles specified appears to us, however, to arise chiefly from 
the, as yet, very imperfect working of the industrial system in the establishment, 
which has hitherto prevented a return of labour proportioned to the means 
employed ; but the committee entertain no doubt that if those means can be 
made available, to the full extent of which they are susceptible, so far from 
suffering loss, the union may realize considerable profit from sale of such goods 
as may be disposable after supplying the house. 

To accomplish this, however, besides the efficient superintendence of compe- 
tent paid officers in each department, encouragement must be given to induce 
the paupers -to work cheerfully and steadily. It is, therefore,- suggested, that to 
such as recommend themselves by activity and diligence in discharge of the 
different labours in which they may be engaged, a preference should .be given in 
selection for emigration ; also, some little addition should be made in their diet 
and clothing, or any increase to their general convenience and comforts that the 
regulations of the house may permit or the Poor Law Commissioners sanction. 

(signed) George Ryan. 

JVm . Armstrong . 

Joseph Hanly. 



(No. 5,409/5i-) 

Copy of Letter from the Commissioners in reply, dated 10 February 1851. 

The Commissioners for administering the Laws for Relief of the Poor in 
Ireland have had before them the Report of the Industrial Committee contained 
in Minutes of Proceedings of the Board of Guardians of Thurles Union on the 
28th ultimo, in which the committee express their opinion that if the means at 
the disposal of the guardians can- be made available, the union would realise 
■considerable profit from the sale of -such goods manufactured in the workhouse 
as would be disposable after supplying that establishment, and suggest that such 
paupers as recommend thefnselves by activity and diligence sho uld get a pre- 
ference in selection for emigration, and that such paupers as those referred to 
should also receive some additional diet or clothing. 

In reference thereto, I am directed by the Commissioners to state that they 
entertain the strongest objection to any measures which can be adopted for 
inducing the inmates of workhouses to additional activity in industrial employ- 
ment by means of rewards, or other stimulants of a similar nature. 

The uniform effect of the introduction of any such system has been to derange 
the discipline of the workhouse, and to interfere with its utility as a test of des- 
titution; the less active or capable of the inmates, who are not selected for 
reward, are led to decline their proper share in the labour of the establishment ; 

while 
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while those who receive encouragement and rewards are induced to remain in 
the workhouse instead of seeking the means of support by independent industry- 
and this objection is still further increased when it is proposed that the produce 
of the industry of the paupers should be brought into the market to compete 
with the labour of the independent working classes. 1 

From the information which the Commissioners have received, they feel 
assured that the adoption of such a course as that suggested, more especially the 
offer of provision for emigration, as a reward for industry in the workhouse, would 
lead to a most serious increase of applications for relief, and a corresponding 
augmentation of the burdens which are imposed on the rate-payers. 

The Commissioners will therefore feel it their duty, as well for the protection 
of the rate-payers, as with a view to the permanent interest of the recipients of 
relief, to refuse their sanction to the measures proposed, or to any measures of 
a similar tendency. 



(No. 11,170/51.) 

Extract from Guardians’ Minutes, dated 25 February 1851. 

The following reply of the Industrial Committee to the Commissioners’ letter, 
No. 5 , 409 / 51 , date 10th February 1851 , was submitted to the Board, and ordered 
to be inserted on the Minutes. 

Gentlemen, Workhouse, 20 February 1851. 

We regret that the Commissioners, by their letter of the 10th instant, so 
strongly disapprove of any inducement being held out to the pauper inmates for 
increased activity in industrial employment. 

We believe that we are bound as guardians of the poor, and as representatives 
of the ruined tax-payers, to provide for the wants of the entirely destitute, with- 
out altogether crushing those who are tottering to their fall by the united 
pressure of unfavourable seasons, open ports, and exorbitant taxation. 

We believe we are bound in discharge of these solemn, these sacred duties, to 
induce the paupers, rather by premiums than penalties degrading and abhorrent 
to the soul of every honest man, to labour for their own support, and to maintain 
the workhouse, with its officers, as a self-supporting institution, capable, if per- 
mitted to be properly managed, of defraying its own liabilities ; we want and 
wish for nothing more. 

The principle that every institution should, if possible, support itself, is so 
self-evident, so based on common sense, it should require no argument to 
assert it. 

The Poor Law (1 & 2 Viet., c. 56 , s. 35 ) adopts the principle; it provides 
“ utensils, instruments, or machinery for setting the poor to work therein,” and 
the guardians (with the sanction of the Commissioners) may even borrow money 
for the purpose. The very gaols are managed on this principle, for many a 
criminal sent in for punishment is set to work, his earnings are recorded, and he 
leaves the gaol with money in his pocket, having paid for his support besides 
while there. And shall it be said that those whom God has smitten with 
poverty, whom he chastises only through his love for them, shall be degraded, 
discouraged and ill-treated, even below the level of a culprit r 

As to the workhouse being a test of pauperism, we need, alas ! no test for this; 
we test it in the hollow cheeks, the iieshless limbs of those who seek admission. 
None will submit to the confinement of our walls until starvation drives them 
in, for liberty, or even death, outside is frequently preferred. The numerous 
inquests on late occasions prove this. 

(signed) George Ryan, 

Wm. Armstrong , 

John Russetl, 

Samuel Cooke, 



} Members of the Industrial 
Committee. 
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